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This policy takes into account the Equality Act (2010) which highlights actions and behaviours which are unlawful such as: direct / indirect discrimination, failing to make reasonable adjustments for disabled pupils or staff, harassment related to a protected characteristic or victimisation. It also takes into account statutory guidance: Behaviour and Discipline 2016; Education Act 2002 and Education and Inspections Act 2006.KCSIE 2026, Searching, Screening and Confiscation at Schools 2014, Using reasonable force 2013 (reviewed), Education and Inspectors Act 2006, Mental Health and Behaviour DFE 2016

Behaviour Policy 
This policy is to be read in conjunction with Keeping Children Safe in Education September, 2026

Policy Statement

The purpose of The Grove Partnership (GP) is to meet the diverse social, emotional and educational needs of pupils who have been permanently excluded from mainstream secondary schools. The Grove Partnership is committed to fulfilling its purpose by working in close partnership with parents, carers, schools and outside agencies.

This policy recognises that distressed or challenging behaviour is often a means of communication and GP staff therefore aim to:

· create and support learning environments which encourage and foster good behaviour
· raise individual standards of achievement
· promote self-discipline and positive relationships
· develop aspiring, confident, independent and resilient young people
· prepare young people for a successful transition to the next phase in education, training or employment.

In order to achieve these aims, The Grove Partnership staff will provide all pupils with the support they need to communicate effectively, be ready to engage in learning, be respectful to all who make up the GP community and behave in a manner that is safe for themselves and others. Our behaviour approach is encompassing and supportive. This simple but effective approach allows staff to engage and positively challenge behaviour in a non-confrontational and de-escalating style. 

At The Grove Partnership we believe that all behaviour is communication. Our aim is to try to understand the function of the behaviour and be curious and innovative in finding solutions to support our young people. Our practice is driven by a nurtured approach, which allows us to 're-frame' potentially difficult situations to find a positive solution. 

Our core values directly reflect our nurturing practice: Trust Respect Accepting Communication Kindness.

The Governing Body is responsible for ensuring that the behaviour policy is effectively enforced at GP and the principles and aims described within are reviewed annually. It will ensure that the policy is communicated clearly to the staff, pupils, parents and carers. 
The Governing Body will support the school in maintaining high standards of behaviour and ensure that the behaviour policy has reasonable expectations and is non-discriminatory in line with the legal responsibilities of the Equality Act 2010 and the Race Relations Act 2000. 
The Headteacher will ensure that effective measures are taken to support the principles laid out by the Governing Body, senior leaders and all staff. The Headteacher will determine what is an acceptable standard of behaviour for all pupils. The Headteacher is responsible for the implementation and application of the policy and procedures, the provision of support for vulnerable pupils, and support for staff when faced with challenging behaviour. The Headteacher will also ensure that when dealing with behaviour issues, staff must always be mindful that behaviour issues presented by a pupil could be because of a safeguarding concern. In such cases, consideration would be given when deciding on an outcome or sanction for the behaviour displayed.
All staff, including teachers, support staff, and volunteers, must adhere to the school's policy and procedures in a fair and consistent manner, without discrimination modelling expected pupil behaviours and appropriate language. Staff are responsible for creating a positive behaviour culture that fosters self-discipline and personal responsibility
The Grove Partnership has a system of rights and responsibilities, for all students and staff.
For all staff and pupils to work in a safe and effective learning environment, everyone at GP has responsibilities to protect everyone else’s rights, and to ensure that these rights and responsibilities are communicated effectively.
This ethos is regularly revisited with pupils and staff to ensure that all incidents of serious and challenging behaviours are dealt with through an understanding of this framework



	Rights
	Responsibilities

	· The right to be physically and emotionally safe
	· To keep myself and others safe

	· The right to be heard
	· To make myself heard in an appropriate way

	· The right to make choices and to contribute to decision making

	· To be respectful in willing to listen to advice and to consider the points of view of others

	· The right to learn

	· To be present and ready to learn

	· The right to a school environment that is free of sexual harassment, racial discrimination and discrimination of any sort on the grounds of size, age, disability, culture, religion or sexual orientation, marriage, civil partnership, pregnancy, paternity and gender identity.
	· To uphold and promote the Equality Act (2010)

	· The right to be treated with respect and dignity
	· To treat all pupils and staff with respect





Rewards and Responses

All pupils need support to motivate them in their learning.
Staff at The Grove Partnership aim to achieve an appropriate balance of motivators and will use positive reinforcement of preferred behaviours to develop our positive behaviour culture. Recognition will be given at all times for students who are Respectful and safe. 


Responses

Our policy is not prescriptive in its detail, and we recognise that effective implementation will rely heavily on the professional judgement of staff (teams) and the needs of individual pupils. It also relies on regular revisiting and review of our policies and structures.


Staff are trained to de-escalate situations of conflict, using strategies from team teach training sessions and refreshers. If these strategies prove unsuccessful and attempts to re-engage the student in learning have proven unsuccessful and where learning facilities and staffing allows, a pupil may be required to complete 1-1 work for the remainder of the lesson or be encouraged to reflect on an incident, resolve the issue, and then return to the lesson. At times, and if a child becomes at risk of harm to themselves or others a fixed term suspension may be issued.
All negative behaviours will be recorded on CPOMs and will be logged in their BASE points.

BASE points lead to various rewards and weekly reviews of this will be conducted between students and form teachers. Student Voice is important in deciding and arranging our rewards programme. The Grove Partnership believes rewards for ensuring the environment is safe for everyone is imperative and a variety of rewards for all is necessary.

All pupil’s attitudes and engagement will be reviewed in every session of the day. Teachers should inform pupils of their BASE marks as part of every session; marks need to be then uploaded onto SIMS within 24 hours of awarding the marks. This data is important as helps the pupils to understand their current position, influences our reward system and reintegration process. (Appendix A)

Not all negative behaviour will be sanctioned in the same manner, but all negative behaviour will be challenged and addressed by staff. Before any sanction or response is determined, GP leads will take a holistic approach to the individual needs and complexities of the child. This can include but is not restricted to considerations of SEND, safeguarding, home circumstance, parental capacity, risk of harm and safety, risk of child being missing and any precipitating factors. 

Other sanctions in addition to this may include suspension, loss of invitation to rewards trips, temporary removal of unstructured time. Parents will be kept informed of all behaviours via Form teachers and through PSP meetings through Edu key data. Parental phone calls and meetings will also be used for more serious or repeated instances of poor or challenging behaviour.

The Grove Partnership has a zero tolerance on behaviours involving hate speech. Students will participate in bespoke restorative processes following any incident of prejudicial behaviour or hate speech.


Dealing with behaviour.


Behaviour within the school is a whole team effort, all staff are involved in the process of ensuring the school is a safe and happy environment. The whole team are asked to abide by the school policies and procedures to support the school day. Regular caseload reviews, staff training and behaviour response matrix (Appendix B) are given to staff to support them in upholding the school approach. We always believe that communication and relationship building are the fundamentals of good behaviour management within the school.

Staff have a variety of strategies to use when dealing with inappropriate behaviour:

Telephone calls home.
Detentions
Emotional Support sessions
Reprimands
Supported breaks and dinner sessions away from other pupils 
Home visits
RJ sessions
Planned interventions
Report (Appendix C)

More serious issues could lead to Fix Term Suspensions (FTS) and alternative timetables. This would be decided by SLT.

Physical Intervention

USE OF REASONABLE FORCE

The Grove Partnership are trained in Team Teach approaches and we pride ourselves on the immense number of skills our staff possess when supporting learners with their behaviour. 
This includes the skills to de-escalate extremely challenging behaviours, which put any user of the school at risk, however, in some circumstances the use of force is unavoidable.
Any action to control a pupil’s movement must be reasonable, proportionate and necessary.
The best interests of that pupil are the paramount consideration.

(i) The term ‘reasonable force’ covers the broad range of actions that involve a degree of physical contact with pupils. 
(ii) Force is usually used either to control or to restrain a pupil. This can cover a range of responses such as prompts, guides, break away techniques and restraint. 
(iii) ‘Reasonable in the circumstances’ means using no more force than is needed to reach a desired outcome.
(iv) Restraint is defined by Team Teach as the positive application of force by staff, to overcome rigorous resistance, completely directing, deciding and controlling a person’s free movement.
(v) Staff at GP always try to avoid acting in a way that might cause injury, but in extreme cases it may not always be possible to avoid injuring the pupil, and all stakeholders recognise that there may be side effects of physical contact, such as scratches and bruises.

Who can use reasonable force? 

(i) All members of school staff have a legal power to use reasonable force.    
(ii) This power applies to any member of staff at the school.  It can also apply to people whom the head teacher has temporarily put in charge of pupils such as unpaid volunteers or parents accompanying students on a school organised visit.  
(iii) Where it is a foreseeable risk that the use of force may be necessary such pupils will require risk assessment. 
(iv) Staff at GP receive the appropriate Team Teach Training and habitually undertake dynamic risk assessments.

When can reasonable force be used?

The use of reasonable force guidance (July 2013) states that
(i) Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder. 
(ii) In a school, force is used for two main purposes – to control pupils or to restrain them.
(iii) The decision on whether to physically intervene is down to the professional judgement of the staff member concerned and should always depend on the individual circumstances. 

The following list is not exhaustive but provides some examples of situations where reasonable force can and cannot be used.

Staff at GP can use reasonable force to:

· remove disruptive pupils from the classroom where they have repeatedly refused to follow an instruction to do so, and their behaviours are preventing others’ right to learn;
· prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;
· prevent a pupil leaving the classroom were allowing the pupil to leave would risk their safety or lead to behaviour that disrupts the behaviour of others
· prevent a pupil from attacking a member of staff or another pupil, or to stop a fight.
· prevent damage to property.

Before staff at GP make a decision to use force they will conduct a dynamic risk assessment.  This means that staff will weigh up the situation on the spot, considering all the risk factors, and make a professional judgement.

Staff cannot:

· use force as a punishment – it is always unlawful to use force as a punishment.

Physical contact

It is not illegal to touch a pupil. There are occasions when physical contact, other than reasonable force, with a pupil is proper and necessary, giving due regard to the pupil’s feelings and sensitivities, such as:

· Giving first aid. 
· Comforting a distressed pupil; 
· Praising or congratulating a pupil.

Team Teach Training

The management of GP are responsible for the training of staff. All staff complete Team Teach training and are authorised to use Physical Intervention.  A list of staff that have completed this training is held by the Head Teacher and listed on their files. Once staff have successfully completed a Team Teach course, refresher training will take place when appropriate. All physical Intervention is recorded on CPOMS.

Power to search pupils without consent 

· In addition to the general power to use reasonable force described above, headteachers and authorised staff can use such force as is reasonable given the circumstances, to conduct a search for the following “prohibited items”: 
· 
· knives and weapons; 
· alcohol;  
· illegal drugs and drug paraphernalia; 
· stolen items;
· vapes, cigarettes, tobacco, cigarette papers, lighters or matches; 
· fireworks; 
· pornographic images; 
· any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property. 

All students attending GP are screened on arrival at school as standard procedure. All students and families are informed of this prior to starting. Any decision to search or use force to search for above items must be reasonable, proportionate and necessary, and in the best interests of that young person. Refusal to be screened without giving appropriate reason may result in student being returned home and an unauthorised absence recorded. This is due to student failing to adhere to our screening procedures. If the situation presents critical risk the best course of action may be to phone the police.

Any search that results in finding a knife or weapon will be reported to police via 999, 111 or via a Partnership Agency Intelligence forms.

Searches that find drugs or illegal substances will be dealt with in conjunction with our drugs policy.

Force cannot be used to search for other items banned under the school rules. 

Post Incident recording, support and learning

As soon as is reasonably possible after an incident, staff will record all behaviour related incident details on CPOMS where physical Intervention has been used. Where an incident has resulted in student or staff injury this must also be recorded on CPOMS (Violence at work form completed.)

If the incident has resulted in a Fixed Term Exclusion (suspension) this will be recorded on SIMS with a copy of the FTE/Suspension letter being uploaded. A reintegration meeting will then be held prior to the student returning and parents invited. Bespoke intervention/s will then be scheduled to support the student’s positive re-engagement where appropriate.

When both the staff member and pupil involved are calm, RJ will take place between them.  This should include (if appropriate) a discussion about strategies that the pupil could use in the future. 



Links with other policies/Literature

· Safeguarding & Child Protection
· Staff Code of Conduct
· Staff Handbook
· Mental Health
· Data Protection
· Search and Confiscation
· Positive Handling & Physical Intervention
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DESCRIPTION
	
EXAMPLES
	
STAFF INVOLVED

	
CONSEQUENCES

	Level 1 misconduct involves:

· Relatively low-level disruption of learning/misbehaviour in the classroom.

The problem can usually be dealt with by the class team and does not disrupt the flow of the lesson to a great degree.

If behaviour is modified, no written information is necessary it is up to the discretion of the class staff to deduct points.
	Level 1 behaviour includes:
 
· Lateness to lesson
· Eating in classroom 
· Talking over the teacher 
· Failing to follow simple instructions
· Being unkind to others
· Incorrect dress code
· Not fully concentrated on learning

	Classroom Teacher

Class Support
	The class team (first point of contact) has a range of sanctions eg:

· Discuss with student 
· Reinforce positive
· Praise positive behaviour from peers 
· Classroom support for extra support
· Tactical ignoring 
· Distract (humour etc)
· Reprimand (short clear simple instructions) 
· Take up time
· Move to different seat
· Brief conversation outside classroom
· Payback after class 
· Affect BASE points in lesson
· Form teacher informed


	Level 2 misconduct is where:

· Sanctions at Level 1 have not altered behaviour patterns

· Classroom teacher deems behaviour serious enough to warrant time out of the class.
	Level 2 behaviour includes:

· Persistent level 1 misbehaviour.
· Aggravating other pupils or staff
· Non-directed general swearing
· Minor damage to school property
· Phones out in class
· Smoking paraphernalia out in school
· Open defiance towards simple school rules that negatively affect learning
· Trying to leave the classroom via a window

	Classroom Teacher

Class Support
	
As above also
 
· stay for short period of lesson in adjacent room/space (Firm direct short specific statements)
· Complete work in the pupil’s time (break/ dinner/ after school)
· Discuss with form tutor
· Subject report 
· Phone call home
· Invite parents into school for a meeting
· Confiscate items and inform home
· Use of key worker
· De-escalation strategies shared with the pupil


	Level 3 misconduct is where:

· Sanctions for level 1 and 2 have not altered behaviour patterns.
· Classroom teacher/deems behaviour serious enough to warrant involvement of intervention team.
	Level 3 behaviour includes:

· Persistent failure to comply at levels 1 and 2 
· Verbal bullying of peers 
· Open defiance of teacher instructions
· Damage to property, failure to follow Health and Safety regulations.
· Persistent attendance and punctuality issues.


	Classroom Teacher

Class Support

Emotional Support Intervention Teams

On call

	As above also

· Communication to parents by phone, text or letter
· intervention 
· SENCO input to identify pupil need and support with strategies
· Over period of time planned intervention may be deemed necessary
· Place pupil on form tutor report 
· Daily updates with parents/ carers
· Update risk assessment
· Restorative input
· SLT to regularly check in with the pupil in Intervention/ lessons
· Support the child going to set space for emotional support. (all staff should be aware)


	Level 4 misconduct is where:

· Sanctions at Level 3 have failed to modify behaviour
· Classroom Teacher, duty intervention team deem behaviour serious enough to warrant involvement of senior leaders 
	Level 4 behaviour includes:

· Persistent failure to comply at levels 1, 2, and 3 swearing at staff.
· Verbal threatening behaviour to a member of staff.
· Setting off fire alarm
· Sexist abuse towards peers or staff
· Homophobic abuse
· Smoking inside the building Racist comment towards peers or staff
· 
· 
	Classroom Teacher

Emotional Support
intervention team

on call

SLT
	SLT will apply sanctions as appropriate.

As above also
· Internal sanction in alternative space.
· Use of Emotional support if student is non-compliant 
· Pupil placed on head teachers report 
· Parental meeting (in school or at their house)
· External agencies involvement (social workers, police (support/ intervention)
· Restorative conference
· If SLT deem that the behaviour warrants higher level sanction they should advise the Headteacher.




	
Level 5 misconduct is extreme where the final sanctions of the head teacher are required or a member of SLT in the headteachers absence

Level 5 is also reached when all the above sanctions have failed.
	
Examples:

· Physical violence
· Using/selling/possession of illegal drugs
· Carrying a weapon
· Continual targeted racial/ homphobic abuse



	
SLT
Headteacher to action
feedback to all

	
As above also

· FTS
· Outside agencies involved if necessary e.g. police (called only on the heads decision).
· Parents informed to collect child
· Bespoke time table
· Alternative provision considered
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1. * "Outstanding effort today—you’re a star!"

Lesson Comment Teacher

number Signature 2. (& "You worked really hard—keep it up!"

3. . "Your positive attitude made a
difference—well done!"

4. ﬂ "You’re making great progress—keep

aiming high!"

5. ‘ "Your enthusiasm is contagious—thank
you!"





